Tower Hamlets Local Involvement Network 

Interim Steering Group Meeting 

10.30 – 12.00 12 February 2008

Positive East 159 Mile End Road 
In Attendance
	Amjad Rahi
	Keith Burns

	Angela Stanworth
	Lesley Pavitt

	Christine Sheppard
	Lynne Overend

	Dianne Barham
	Motin Uz Zaman

	Enayet Sarwar
	Myra Garrett

	Emma Taylor
	Rita Dove 

	Gaynor Tenen
	Shanara Martin

	Jean Adamson
	Te Maari Gardiner

	Joyce Mangan
	Tricia Zipfel


Apologies

	Forhad Ahmed
	Jo Weller

	Jane Canny
	Peter Nichol

	Fazal Mahmood
	Sybil Yates


1. Welcome and Introductions
The chair, Christine Sheppard, welcomed everyone to the meeting of the Interim Steering Group (ISG) and introductions and apologies were made. 
2. Agree minutes of THINk Meeting 8 January 
· Regarding the Emergency Dental Service:

· Emphasis needs to be placed on the fact that there is a mismatch in ideas between what the PCT says is available and what patients understand to be available when they get to practices. People are starting out with NHS care but then being told that their treatment is not covered as it progresses. It’s not clear to patients when they should and shouldn’t be charged by practices. 
· The new dental surgery in Bow is due to open in mid February
· Enayet Sarwar gave brief update on the Emergency Services Strategic Group he was co-opted on to from THINk. Felt that the Emergency Dental Service should stay but their needed to be a long term review.  Working on terms of reference for the review. 

· Lesley was informed by the Dental Board that last month’s ISG meeting was very useful to them.
· Should be feedback forms for members attending meetings on THINk behalf.  Di to produce template

· Concern with the time it’s taking to get CRB forms processed. We need to be conducting visits in the third week of March in order to have a review completed by the 31st of March. Keith and Emma to chase with the Council. Need to write to PCT and Barts and London to request a visit as it can take 21 days to get a reply.
· Email membership and conference invite for National Association of LINk Members (NALM) to members. 
3. Briefing on the participatory budgeting (PB) process - Tricia Zipfel from the Participatory Budgeting Unit   
· Participatory Budgeting (PB) is a mechanism that allows the residents of an area to participate in the allocation of part of the available public sector financial resources. PB aims to increase transparency, accountability, understanding and social inclusion in local government affairs. 

· Started out in Brazil and common in South America

· The actual process is developed to suit local circumstances.
· PB directly involves citizens with the decision making process for budgets and spending. PB can be utilized for large or small projects.
· PB has been proved to be a useful tool for EMPOWERMENT as it gives local people a strong say in what happens within their communities.

· Tricia gave the group a few examples of other areas using PB, commonly use on small grants programmes at a neighbourhood level. 

· The aim of PB is that decisions on spending should be informed from the bottom up rather than just by those in high ranking positions
· The decisions on how money is used ARE made locally. The main approach of PB is that the ideas DO come from the community and not from governing bodies
· How could it work for THINk?
· Di provided a diagram on how the PB process might help the THINk membership decide what priorities the THINk budget should be spent on.
· By filtering membership comments and the JSNA priorities through our scoring criteria we could develop a large list of potential priorities.  We could then use PB to engage the membership and wider community in prioritising that long list into 5 key priorities for the next 12 months. THINk would then focus 20% of its budget in each area. 
· PB could also help create Health and Social Care Champions i.e. well informed members of the community and to bend the mainstream budgets of health and social care providers.
· Training is important
· Important that THINk’s membership is large and representative for the PB process to be effective.
· Negative aspects of using PB:
· PB could raise the community’s expectations and we would need to make sure we were clear on what money is available for their decision.
· It could potentially be a costly exercise especially in terms of reaching REAL people. We would need to consider door knocking and approaching people on the street.
· Our core work is to ensure that we focus on gathering comments on how to improve health and social care services and we need to stay focused on that. 
· We should be targeting people who are hard to reach rather than those who already have a voice.
· The fact that hard to reach groups are not being represented is often because they lack funds to send a representative to the meetings. Suggested we offer to pay them. Another suggestion was for THINk representatives to attend their meetings.
· Leslie felt PB was an exceedingly good idea but our budget starts in 8 weeks and there may not be enough time to set it up properly. This was agreed by the majority of the ISG members present. The process will take time and we shouldn’t aim to rush into it this financial year.  Look at deferring as much of the 2009/10 budget as possible to later in the year when we’ve had time to implement the PB process. 

Where do we take PB from here?

· Wait and see how many members we can recruit over the next three weeks

· We may need to do direct outreach

· Start by creating PB champions from within the Steering Group by running training session with interested members. 
4. Re-ablement project - Keith Burns LBTH Adult Health and Well Being 
· deferred to March ISG meeting
5. Gathering residents views on improving health and social care services

· Comment

· Targeting those who need to, but are not currently being heard
· Community Champions

Discussed under item 4 above
6. Consultation/Launch Event Saturday 25 April
· Di concerned that that there would be at least five other health and well being events before THINk’s launch. General consensus was that this would not be detrimental to our launch.

· The dates for the Improving Health and Wellbeing events TBC

· London Muslim Centre on Whitechapel Road was suggested as the venue. Concern that the dress code may put people off but there did not seem to be a more suitable venue. 

· It is important to remember that our launch event is a day primarily for the Tower Hamlets community. We want it to be as interactive as possible with video and comment booths as well as other fun and healthy activities.

· Event plan to be developed by the Communications and Engagement Sub Committee.
7. Sub Committee Actions
Noted and agreed
8. Host Report from Urban Inclusion

Noted 
9. Any other business
· THINk office needs to insure telephone answering message up and running as this is first point of contact for the public.
· Important that people who do not have access to email receive information through the post.
· Once the Steering Group has been elected we need to promote meetings as taking place in public.
· There have been complaints from three disabled hospital users who were appalled at their lack of disabled facilities. There was no wheel chair access or hoists in the hospitals. The toilets and showers were also not accessible. This is very poor and the issue needs to be raised with the hospital as they are responsible for providing THINk with a detailed answer to any query we raise with them. Dianne to follow this up with Angela. 
· Because our agenda is so full it would be good if people with Any Other Business could contact Dianne in advance.
· Keith Burns briefly spoke about the home care survey he was running. The results will be out in May and can be circulated to SG.  Keith also kindly included a short promotion of THINk at the bottom of the surveys. 
· Jean Adamson from East London Foundation Trust gave a short brief on the Trusts consultation on their Single Equalities Scheme. the consultation will take place from now until mid May and people can access information and the questionnaire from the ELFT website or contact Jean Jean.Adamson@eastlondon.nhs.uk 
Date of next meeting: 18th March, 1:00 pm Positive East, 159 Mile End Road, Whitechapel. Diabetics have been advised to bring a packed lunch.
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