Tower Hamlets Local Involvement Network 

Interim Steering Group Meeting 

10.30 – 12.00 Thursday 21 May 2009
Positive East 159 Mile End Road 
In Attendance
	Amjad Rahi
	Jeremy Gardner

	Christine Sheppard
	Jo Weller

	Clive Denton
	Joyce Mangan

	Em Ekong
	Milton Chowdhury

	Forhad Ahmed
	Motin Uz Zaman

	Gaynor Tenen
	Myra Garrett

	Jean Taylor
	Te Maari Gardiner


Apologies
	Dianne Barham
	Keith Burns

	Emma Taylor
	Lesley Pavitt

	Enayet Sarwar
	Lynn Overend

	Fazal Mahmood
	Rita Dove

	Jane Canny


Glossary:
	LR
	Local Resident

	THPCT
	Tower Hamlets Primary Care Trust

	BLT
	Barts and the London Trust

	OPRG
	Older Peoples Reference Group

	AC
	Age Concern

	WH
	Womens Health and Family Services


1. Welcome and Introductions
The Chair, Amjad Rahi (LR), welcomed everyone to the meeting of the Interim Steering Group (ISG). Introductions and apologies were made. 

2. Positive East  (Presentation by Fazal Mahmood)
This has been deferred to next month’s meeting (Thursday, June 18th) as Fazal was unable to attend this meeting due to a prior engagement. He has given his apologies. 
3. Minutes and Actions of THINk Meeting 23 April 
· It was noted that many people had been left off the attendance list from the April Steering Group meeting. Te Maari is to update the minutes accordingly.
· Jean Taylor (LR) would like to see the ISG meetings publicly advertised. She suggested placing an advertisement in the East End Life at an earlier sub-committee meeting but this has not been followed up. An action plan is to be drawn up at the next communication and engagement sub-committee meeting. 

· In future all THINk minutes are to include the name and role/organisation of speakers.

4. Making Healthcare for London Happen in North East London - The Case for Change (Presentation by Jeremy Gardner)
· Jeremy Gardner (THPCT) presented an outline of the Making Heathcare for London happen: the case for change and distributed handouts.
· The focus of this review was to take action on the ways East London health services can be improved in order to run more effectively. 
· Jeremy reported that the quality of services across NE London is incredibly varied across the different health services on offer.
· Surveys show that patient satisfaction in NE London is well below the national average.
· The Case for change looks to improve the following six major services in NE London

· Urgent Surgery

· Urgent Medicine

· Children’s Services

· Maternity and Newborn Services

· Specialist Services

· Planned Care 
· Healthcare for London have been holding consultations around whether specialist services should be centralized to increase the quality of service and safety.
· The review will look at these specialist areas and take action by either localizing these specialist areas in NE London or centralizing them depending on what is deemed the more effective way of improving the quality of care.

· There is a presentation this afternoon to discuss this review. Motin Uz Zaman (BLT) will be representing THINk.

· No decisions have been made yet and this afternoons presentation is a chance to hear suggestions from the 7 East London LINks.

· How can the LINks be involved in developing these ideas and planning consultation.
· Jeremy Gardner gave time to hear suggestions from those present at the meeting.
· Joyce Mangan (OPRG) was concerned that this action of centralizing specialist services, such as the stroke units, may disrupt the quality of care of patients as in an emergency there may not be enough time for a patient to be taken all the way into a central stroke unit.
· Jeremy Gardner (THPCT) has been told that the time factor is not a major issue and ambulance workers are confident they can get patients to specialist units on time.
· Jean Taylor (LR) suggested we read Value for Money in the Health Service by Barbara Cassell
· Jean was also very concerned that there was too much discussion and not enough ACTION. The framework was established in 2007 and there has been no implementation since.
· There was concern that there was not enough access to senior staff at NE London clinics – Jeremy agreed that senior staff were not always available at all clinics in NE London and that it would be very difficult to achieve. He suggested it would be better to offer specialist services at select clinics where all patients would be seen by senior staff.
· Mental Health – At present the review does not include Mental Health. However, this will need to be discussed at some point as it is linked with the rest of the areas discussed in the review.

· Polyclinics – People want better access to GP surgeries. There has been an 8% increase in satisfaction of GP surgeries. This could be because many are now opening longer hours as well as Saturdays.

· The feelings towards polyclinics are divided. Many people prefer their smaller GP practices as they have formed relationships with their local doctor. GPs are also worried that Polyclinics will take over their practice.

5. THINK membership on the CHS Clinical Effectiveness Committee (Abbas Mirza)
Deferred to June agenda

6. Report and feedback on 25 April event 
· Overall the event was successful
· Christine suggested we write a summary of all the things which went well.

· An apology should be sent to Susan

· Myra said that translators were definitely needed at any future events to improve the quality and diversity of feedback

· Anyone who would like to make changes to the draft report please do so and let Dianne or Te Maari know. Once all changes have been made the final copy of the report will be distributed. 
7. Sub Committee Actions and Host Report 
· A list of sub-committee and Host actions was distributed to all those present at the meeting.

· meeting of members to take place in late June to combine participatory budgeting, AGM and launch of election process in late June in the evening at the LMC
8. Report backs and any other business
· PCT would like a patients representative on their board. Sybil Yates (LR) has been asked but we may need one additional representative

· Gaynor Tenen (LR) has accepted the role as THINks representative for the learning and disability partnership.

· Jean Taylor (LR) would like to know who the PCT board are. Would like a list of members circulated to memebers of SG.

· Myra Garrett (LR) has agreed to be THINks representative for the Clinical Effectiveness Board

· Fix a date for the AGM.

· Our AGM will be held on Wednesday 1st July between 6:00 and 
· This meeting should be advertised in the East End Life and we should provide refreshments.

· At the AGM we should invite all those who are interested in standing as a Steering Group member to come and speak about why they want to join.

· Amjad Rahi (LR) suggested that the ISG should hold a separate meeting to discuss how THINk is going to refresh the Steering Group membership.

· Christine Sheppard (AC) would like all those interested in being a member of the Steering Group to be given a detailed list of what the role entails. She would also like to see more people putting their names forward for involvement.
· Amjad does not want to follow the same process as the council did when choosing LAPs.

· Everyone agreed that we needed to get more people involved and contributing. We must be inclusive of all Tower Hamlets residents especially minority groups who do not have a strong voice in the community.

· Motin Uz Zaman (BLT) agreed that we need a divere Steering Group but stressed there also needs to be balance.

· Myra Garrett (LR) would like clarification on whether we are inviting all THINk members or just those on the Steering Group to be involved with elections.

· It was suggested that we write to all THINk members who are interested in joining the Steering Group and inform them of the requirements and how to go about standing for election.

· Amjad Rahi (LR) raised the idea of getting a neutral group of individuals from the PCT, London Hospital and the council to look at those standing for election and make a neutral decision.

· Myra Garrett (LR) requested that this be discussed in the next Governance and Finance meeting.

·  Joyce Mangan (OPRG) raised a complaint about the carer’s helpline which is supposed to be active 24/7. However an individual has rung them on numerous occasions and only spoken to someone during 3 days of the week. She was also greeted by an automated message which then transferred her to an individual who told her the contact details for a carers centre which could be of assistance. 

· Missing GP notes
· We are still awaiting a reply from Vivienne Cencora (role) about the missing GP lists. This will be distributed to SG members when it is received. 
· Jean Taylor (local resident) has been informed that her notes have been recovered and are on her GP’s system.
· Keith Burns is to forward th re-ablement training program to Di. This will then be sent to SG members.

· THINk is meeting with the PCT on the 25th June to discuss the role of THINk in commissioning psych. Jo Weller (WH) and Jean Taylor (LR) have expressed interest in attending this meeting.
· Jean Taylor would like to kow if THINk will be getting a freephone 0800 number.

· Jean Taylor (LR) is still disgraced at the Davenant Centre. Nothing has been done about the disability access. Urban Inclusion have written to them stating e will not be paying rent until these issues have been remedied.

· Jo Weller (WH) expressed interest in being involved in the VCO workshops on the 28th except she cannot be there. We will distribute information accordingly.
· A reminder to everyone to copy THINk into any meetings you attend and send information to Dianne to keep everyone informed.

· THINK membership leaflets are to be bought to all future SG meetings.

· Meeting closed at 12:20pm

Date of Next meeting: 18th June, 10:30am, Positive East, 159 Mile End Road
Glossary:

	LR
	Local Resident

	THPCT
	Tower Hamlets Primary Care Trust

	BLT
	Barts and the London Trust

	OPRG
	Older Peoples Reference Group

	AC
	Age Concern

	WH
	Womens Health and Family Services


Key Actions
	Contact Jo and Jean about meeting on 25th June

	Jo Weller (WH) expressed interest in being involved in the VCO workshops on the 28th except she cannot be there. We will distribute information accordingly.

	Follow up Viv Cencora
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