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Tower Hamlets Local Involvement Network 

Interim Steering Group Meeting 

10.30 – 12.00 Thursday 27 August 2009
The Brady Centre, 192-196 Hanbury Street E1 5HU
In Attendance
	Dianne Barham
	Motin Uz-Zaman

	Gulrook Begum
	Bilan Said

	Judith Bottriell
	Christine Sheppard

	Peter Cobb
	Enayet Sarwar

	Rita Dove
	Angela Stanworth

	Ian Fincher
	Jean Taylor

	Te Maari Gardiner
	Jo Weller

	Myra Garrett
	Fatema Zaman

	Abbas Mirza
	


Apologies
	Indu Naik
	Sybil Yates

	Clive Denton
	Lesley Pavitt

	Sandra Cater
	Jane Canny

	Keith Burns
	


Glossary:
	LR
	Local Resident

	THPCT
	Tower Hamlets Primary Care Trust

	BLT
	Barts and the London Trust

	OPRG
	Older Peoples Reference Group

	AC
	Age Concern

	WH
	Women’s Health and Family Services

	LBTH
	London Borough of Tower Hamlets

	UIC
	Urban Inclusion Community (Host Organisation)

	THP
	Tower Hamlets Partnership

	PPAG
	Patient and Public Advisory Group

	DC
	Disability Coalition

	MP
	Member of Public

	BMHF
	Bangladeshi Mental Health Forum


1. Welcome and Introductions

The Chair, Christine Sheppard (AC), welcomed everyone to the August meeting of the THINk Steering Group (SG). Introductions and apologies were made 
2. Minutes and matters arising from THINk Meeting 23 July 
· Christine (AC) represents Age Concern not Older Peoples Reference Group 
· Jean (MP) would like ‘elected Steering Group members’ to be changed to ‘self nominated’ as she feels it is misleading  

· After a brief discussion it was decided that since we did go through an election process it should remain as is
· Jean (MP) is interested to know about what was happening with complaints from the BLT. Dianne should have all the complaints reports by the next Steering Group 
· Dianne to circulate the ones which she has already and to put on next month’s agenda.

· Reports THINk is to receive:

-  PALs reports

-  Complaints reports

-  Care Quality Commission (CQC) reports
· Purpose of getting these is to inform the work which THINk does (help with Action Plan, Scrutiny, Enter and View visits etc)
· Abbas (PCT) explained the changes which have been made in the delivery of PALs reports every 3 months. They have a new system which is very good. If you want to know more about this speak to Vanessa Lodge who runs this team
· Report on Host Actions

	· Write to Steve Rowlands asking when Tower Hamlets Community Health Services intend to consult patients and the community on the proposed options for their future development


	Actioned

	· Send an invitation for members to get involved with enter and view. Does involve being CRB checked


	5 people have registered interest

	· Contact Sandra Cater (PCT) about inviting Chris Lovitt, Ian Basnett and Alan Steward to come and speak at away day/august SG meeting


	Alan Steward is coming

Chris Lovitt has not confirmed
Alwen Williams, Chief Executive of PCT and Andrew Ridley, Deputy Executive of PCT are both coming

	· Email Steering Group with suitable dates for away days


	Agreed for the 2nd of October


3. Reports from meetings attended by THINk members and other updates
· Myra (LR) attended Professional Executive Committee (PEC)
· Finance was the main item on the agenda
· Suggested that THINk could have input on what will happen to PCT resources over the next few years (maybe at the Away Day)
· Big push on self care and keeping people healthy and out of hospital
· Suggested we get someone from PCT to talk about this issue at THINk’s next Steering Group meeting
· Gulrook (BMHF) was interested in how THINk found the Bangladeshi Disability Awareness Day (BDAD). We recruited around 5 new Bangladeshi members
· Angela (DC) has still heard nothing on the possible resurrection of the Disability Partnership Board. This could be an issue that THINk would like to raise
· Jo (WH) attended:

Practice Based Commissioning 
· Not attended last 2 meetings. Would be nice to have more support from THINK for 3rd sector organisations.
Maternity Services Liaison Committee 
· Has gone to tender for a new voluntary sector organisation to run. 
· Suggested that THINk have a sub group to focus on maternity. 

· Myra (LR) has been informed of a research project going ahead in maternity services through discovery interviews.  

· Dianne would like to find out more information on which exact areas of maternity services the problems are occurring in.
· Pick this up under hospital services as this is where main problems are occurring

3rd sector strategy meeting
· Jo (WH), Myra (LR) and Angela (DC) to form a THINk sub group to discuss and brainstorm how THINk can best be involved.

· Dianne to circulate the Strategy to SG members

· Dianne reminded everyone that THINk’s role is to represent individuals, patients and users of Tower Hamlets community. We are not here to represent the voluntary sector. We do have a 3rd sector role but we use the 3rd sector to access individuals as opposed to representing them as a whole
· Angela (DC) has been asked to join the 3rd Sector Advisory Group 
· Jean (MP) attended Health Scrutiny Panel Meeting 
· Feels it lacks rigour. Jean raised lots of issues but is still waiting for action
· Suggested that at least 2 members of THINk should attend regularly with a good understanding about what THINk is thinking on the issues that will be discussed
· Motin (BLT) Health for NE London:
· is in the process of a review to come up with options which will then go into consultation with the 7 boroughs
· Dianne still unclear about how the consultations are going to go.
· Alwen Williams to talk about this at the Away Day
· A member of each LINk will be nominated to be involved in this. It would be good to have early warning so that THINk's nomination is not a last minute rush
· Dianne rather than looking at the document in full to just focus on one or two areas we think are of major concern such as maternity services
· Jean (MP) -  OPRG housing strategy meeting 
· The main focus was on homeownership. Is it relevant for THINk to have a voice on this matter?

· Christine (AC) reminded SG members to always feedback reports from meetings to the THINk office

4. Election of Deputy Chair
· It was agreed that more notice and discussion was needed on this 
· Peter Cobb (LR) has registered his interest
· A reminder will be sent to all SG members inviting them to put their name forward and the election will be formalised at next month’s meeting
5. Nomination of THINk Representatives to
	Healthy Community Community Plan Delivery Group
	Myra Garrett and Dianne Barham

	Tower Hamlets NHS Board
	Peter Cobb

	Health Scrutiny Panel
	Amjad Rahi, Myra Garrett, Jean Taylor
Before each meeting reps to try and meet to discuss the topics which will arise

	Learning disability PB
	to be discussed at the task group on the 3rd September

	Clinical Effectiveness Group
	To be discussed at the away day


6. Tower Hamlets Community Health Services (THCHS)
· Abbas Mirza gave an update on the future structure of the THCHS 

· THCHS are working towards becoming an autonomous provider organisation

· As part of ongoing work they now have a new managing director, Steve Rowlands
· There is likely to be a change of structure in terms of what the THPCT becomes in the future. No decisions as of yet as what the structure will look like. But there will be a lot of consultation with community. But this won’t happen until April/May 2010

· When Abbas hears any reports on possible ways forward/structures he will feed them back to THINk as soon as possible. This is likely to be around Christmas 

· Dianne (UIC) thought it would be helpful if during the induction at the away day we went  back to principles about what the different arms (commissioning, delivery etc) are actually doing 

· Abbas to attend THINk away day

· Jeremy (THPCT) where we are now at is similar to a halfway house
· PCT used to organise all of community health services but now it will be organised so that community health services is semi autonomous
· Community Health Services are still legally tied to the PCT but doing a lot more for itself as a separate organisation. 
· Myra (LR) – government wants private sector to be involved in health services

· Angela (DC) has heard that in the social care sector the boroughs that did take on this commission/provider split said it didn’t work
· Jo (WH) was interested to know if the delivery arm is consulting the community, how is the commissioning consulting? Are they going to come together and where does public health fit into this? Abbas replied that he would like to look at a seamless process of joint consultation if possible but this depends on their time frame
· A patient information group has also been set up. Abbas has set up a small working group to focus on this. The next meeting to discuss the best single approach to producing high quality information
· Clinical Effectiveness Group has no patient involvement

· Myra (LR) said she was a part of this but has not received any communication. Abbas to make sure she is put back on the mailing list

7. Barts and the London Trust Quality Improvement Strategy

· Judith Bottriell presented the group with information on how the BLT are developing a three year quality improvement strategy
· The strategy has been set up to target the main problem areas that need to be improved

· The four priority areas so far are:

1) Improving patients experience of care and the quality of caring. E.g. single sex accommodation, cleanliness, shorter waiting times, learning the art and science of caring
2) Improving patients’ experience of Access and Choice. E.g. Appointment letters, problems accessing services

3) Improving clinical outcomes and the safety of patients while in hospital and when going home

4) Improving clinical effectiveness (and outcomes) by adopting and applying national and international best practice and evidence based interventions to clinical care and treatment. E.g. giving the best care possible
· Are we getting the PALs reports at the moment? Dianne to check and report back to the group
· this the third presentation that THINk has had on Quality Standards and Strategies (one from Adults Health and Well Being and one from the PCT) isn’t there some room for co-ordination across the key commissioners/providers in relation to core standards
· THINks concerns have been raised around disability access, support with feeding, staff attitude, and cleanliness
· What can THINk do? Pass on this information and think about the priorities which they have already set. Are they the right priorities? Give any experience you have within these priorities to Judith Bottriell or Motin (BLT)
· Judith would like all feedback by the 30th September but this is flexible
8. Steering Group development and Away Day 2nd October

· Away day to be split in to two sections. Half a day to focus on the Steering Group and the other half on NHS Tower Hamlets induction and how we can take forward our action plan
9. THINk Action Plan update

· To be discussed at the away day

· LAP events to happen in the last week of September and into the beginning of October.

· 3rd Sector investment project bid
10. Aob

· Make the meetings known to the public with an advert in the East End Life
· THINk to consider moving office to a shop front

· LAP events to happen in the last week of September and into the beginning of October
Next meeting: Thursday 2nd October 10.00 am, Education Centre, Mile End Hospital, 275 Bancroft Road, London E1 4DG

Actions


Dianne to circulate BLT complaint reports which she has already and put on next month’s agenda.


Circulate the 3rd sector strategy


Nominate a SG member for Health 4NEL


Inform members about the Barts and the London Trust Quality Improvement Strategy


Look into possibility of shop front premises
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