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Tower Hamlets Involvement Network



Tower Hamlets Local Involvement Network 
Steering Group Meeting 

10.30 – 12.00pm Wednesday 19 November 2009

Positive East, 159 Mile End Road, London E1 5AQ
In Attendance

	Abbas Mirza
	Joanne Starkie

	Alan Steward
	Myra Garrett

	Amjad Rahi
	Peter Cobb

	Carol Burns
	Peter Nichol

	Clive Denton
	Sandra Cater

	Dianne Barham
	Steve Rowlands

	Ian Fincher
	Te Maari Gardiner

	Indu Naik
	


Apologies 

	Angela Stanworth
	Jane Canny

	Lynne Overend
	Sybil Yates 

	Gulrook Begum   
	Christine Sheppard 

	Lesley Pavitt
	


1. Welcome, Introductions and apologies
The Chair, Amjad Rahi, began the November 2009 meeting of the THINk Steering Group with a discussion of the changes to LINk submissions to the Care Quality Commission. The following points were raised:

· Rather than Annual Reports the PCT will submit reports every six months

· Instead of submitting third party commentaries THINk will now submit informal reports online every month. These reports will cover two areas 
1) What is working well 
2) What could be done better 
The reports will focus on safety, patient experience and effectiveness. Dianne announced that THINk’s database is to go live in January 2010. This will allow THINk to provide information and user comments back to the CQC accurately and efficiently

· THINk’s two main sources of patient feedback – Enter and View visits and user comments

· Myra is worried about the future of THINk once funding ceases in March 2010. There is no guarantee of further funding.

· John Wiltshire from the Care Quality Commission (CQC) is organising a briefing meeting for inner east London LINks in December. Dianne and Amjad to attend.

The Chair then welcomed everyone to the November meeting of the THINk Steering group. Introductions and apologies were made. 
2. Minutes and Matters Arising from 22 October 2009 

· Lesley Pavitt to be added to list of apologies

· Peter Cobb did not receive the 3rd Sector Strategy Draft. Te Maari to forward.
· Peter Nichol expressed interest in the advances of the Mental Health Task Group especially around complementary therapies. Dianne is waiting for a definitive answer from PCT as to whether they are prepared to fund complementary therapies in any way so there is a clear idea of where to go next. A decision will not be made until the Task Group meets again.
  
3. Briefing on consultation on PCT Community Health Services Directorate 
· Steve Rowlands briefed the Steering Group on the PCT Community Health Services Directorate.

·  At the minute the directorate is focusing on building up the provider side of the organisation and improving services in a cost effective way
· The directorate was credited as an Autonomous Provider Organisation  (APO)  nine months ago and is now a business ready Direct Provider Organisation (DPO)
· Further down the line there will be options appraisal for future of organisation but for now improving services to users in a cost effective way is of primary concern

· Directorate has been doing lots of work with LAPs and GPs in an initial attempt at bringing health services together.

· Other PCTs around London have taken different approaches such as Kingston who has set up a Social Enterprise organisation, Havering who are looking at a Foundation Trust status and Barking who have joined with the local authority
· In the long term Tower Hamlets will look to see if it is sensible to collaborate with other providers e.g. City and Hackney 
· In a recent survey only 25% of participants knew what community health services were. Work needs to be done to ensure Tower Hamlets community know what Community Health Services Directorate is and what they offer.
· The meeting was then opened for Steering Group comments and questions

· Peter Nichol was interested in its relation with Increasing Access to Psychological Therapies (IAPT). Patients can self refer but will have 14-18 week waiting list
· Meeting with SHA next week and there is a chance they will have to make a decision sooner
· Concern about separation of all the organisations leading to greater privatisation of the NHS
· Does the board have a patient rep? – did have a lay member until recently. Now have three non execs from PCT and looking for a fourth
· At present they are not looking at reducing district nursing. May look at the amount of work they are doing but no plans to cut staff

· Importance of quality of services not just a run of the mill organisation

· At present working with GPs to ensure they are referring patients to clinical assessment service first rather than the hospitals as the hospital may not give the best service. E.g. orthopaedic referrals are now being sent to Clinical Assessment Services (CAS) which has cut waiting times and improved services

· Patients need to be more informed about CAS
4. Update on PCT Commissioning Strategic Plan  
· Alan Steward circulated hand outs and presented the THINk Steering Group with an update on the PCT Commissioning Strategic Plan.
· Due to a rapid decrease in funds there are significant differences with this plan compared to what NHS Tower Hamlets has done in the past.

· The plan will significantly change the way people view and access health and social care services by bringing them closer to home

· Sandra Cater suggested THINk organises a workshop to discuss this before 18 December.
· Dianne stated that this plan needs to be looked at from a patient’s perspective as they are the ones who will benefit from and drive it. 

· At present there are no plans to cut the number of GPs. Work will be carried out to ensure that GPs are working together and more productively

· As a user of Tower Hamlets NHS Indu Naik stated that she had no idea about this clinical assessment service or how to access it. Much more publicity needs to be done.
· Also needs to be a better understanding of GPs with a Special Interest (GPSI)
5. THINk Reports and Recommendations Update
· Dianne asked for comments on THINk's reports and recommendations

· Myra thought there was a lot of unnecessary repetition. She would also like THINk to make it clear how these issues were bought to THINk’s attention (surveys, comments, etc)
· Steering Group members to read over the document and send any comments back to Dianne
6. Reports from Meetings attended by THINk Members 
· Dianne attended the PBC EC as Patient Rep, Jo Weller attended as a Voluntary Sector Rep.
· It was decided that Jo and Dianne are to meet before each meeting with Myra so that they can discuss how to ensure the community voice is heard at these meetings
· Peter Cobb attended PCT Board. Concern about the level of over performance with BLT contracts.
7. AOB

· Myra to pass on information to Te Maari about hospital cleanliness
· Sandra spoke about the NHS Constitution and the proposed patient rights. Handouts were circulated. This needs to be made public. Contact Sandra Cater for more information.
Next meeting: Tuesday 15th December 2.00pm, The Brady Centre, 192-196 Hanbury Street, London, E1 5HU
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