Tower Hamlets Local Involvement Network 

Interim Steering Group Meeting 

10.30 am 9 October 2008

Oxford House

Derbyshire Street E2 6HG

In Attendance 

	Amjad Rahi 
	Ex PPI Chair Barts and the London Trust (BLT)

	Charly Elliot
	Community Options (Tower Hamlets Mental Health Support User Network) 

	Fazal Mahmood
	Positive East/LGBT Forum

	Gulrook Begum
	Primary Care Psychology and Counselling Team THPCT

	Jean Taylor
	Resident, Friend of St Clements, DITO

	Jeremy Gardner
	Tower Hamlets PCT

	Lesley Pavitt
	Resident

	Linda Ali 
	Age Concern Tower Hamlets 

	Motin Uz-Zaman
	BLT

	Muhammad Ali
	St Hilda’s East Community Centre

	Myra Garrett
	Ex PPI  THPCT 

	Nancy Berry
	Resident Wardens Ocean NDC

	Peter Sharp
	Ex PPI BLT

	Sybil Yates
	PCT Board Public Representative 

	
	

	Host Representatives
	

	Di Barham
	THINk Director, Urban Inclusion Community (UIC)

	Em Ekong
	Research & Training Manager, UIC 

	Emma Taylor
	Finance & Performance Manager, UIC 


Apologies

	Angela Stanworth 
	Disability Coalition

	Clarissa Cairns
	Age Concern, User Rep on committee for NHS & the City Mental Health Trust

	Christine Sheppard
	Age Concern

	Deborah Cohen
	London Borough of Tower Hamlets 

	Jane Canny 
	Head of Patient Quality BLT

	Joyce Mangan
	Older Peoples Reference Group

	Lucy Hedges 
	DITO

	Lynne Overend
	East London Foundation Trust

	Peter Nichol
	EX PPI BLT

	Sue Ritchie
	London Borough of Tower Hamlets


	1. Welcome and Introductions

	Di Barham welcomed everyone to the first meeting of the Interim Steering Group (ISG) and introductions were made. 

Di Barham also advised the meeting that a complaint had been received about the date of this meeting as it was Yom Kippur. Di Barham stated that in future meetings will not be scheduled on religious festivals/holidays. 

Motin Uz Zaman is now Lead for Patient & Public Involvement employed by Barts and the London Trust.  



	2. Minutes of THINk Meeting 11 September 

	Jean Taylor stated that the issue regarding the meeting being held at Jagonari was that the lift was not working. In addition parking is not good. A list of accessible buildings should be obtained/collated.

Myra Garrett asked for clarification on whether the 11 September meeting had agreed that the Tower Hamlets LINk would be known as THINk. Di Barham asked the meeting if there were any objections to the identity of THINk. As there were no objections THINk was confirmed.

It was requested that Di Barham circulate copies of the “Meet the Host Meeting” that the London Borough of Tower Hamlets organised.

There was a discussion about meetings and the public. It was agreed that the ISG would meet “in public” but that meetings would not be “public meetings”.

Taking the above amendments into consideration the minutes were agreed.     



	3. Host Organisation Update

	Contract

Di Barham advised the meeting that Urban Inclusion Community (UIC) has still not received its contact from London Borough of Tower Hamlets (LBTH) but that this should be finalised by the end of the week.

Myra Garrett stated that £38K had been withheld from the contract and an explanation had been sought from LBTH. An e-mail response was circulated. Amjad Rahi stated that each Council could use £10K for costs incurred in transitional arrangements whilst a Host Organisation was being appointed. In addition the Local Authority could top slice a percentage of funding for evaluation and monitoring. LBTH had suggested that the funds were to be used for Participatory Budgeting and developing performance indicators. The ISG felt very strongly about funding being reduced especially as there had been no dialogue regarding this. The ISG asked Di Barham to send a letter to Sue Ritchie at London Borough of Tower Hamlets (LBTH) seeking clarification regarding the £38K.    

Premises

Di Barham advised the meeting that UIC had approached LBTH regarding empty shop fronts and were told that there were none available. Members of the ISG were surprised by this as they knew of several shops that were empty.

Oxford House had confirmed that they had no available space.

Davenant Centre currently has available space.

Deborah Cohen from LBTH had advised that there might be office space available at Gladstone Place. Emma Taylor will speak to the Council Officer responsible for accommodation next week when he returns from leave. Jean Taylor advised that Gladstone Place was inaccessible several days a week.

Di Barham asked ISG Members to advise UIC if they knew of any suitable available space. The Governance and Finance Sub-Committee will be responsible for taking this forward.     

	4. Interim Steering Group

	Membership

10 Individuals 



Victoria Adophy
Ex PPI Forum PCT

Sybil Yates
PCT Board Public Representative 

Amjad Rahi 
Ex PPI Chair BLT

Myra Garrett
Ex PPI PCT 

Clarissa Cairns
Age Concern, User Rep on Committee for NHS & the City 
Mental Health Trust

Peter Sharp
BLT PPI Forum member*

Nuruz Jaman 
Ex PPI PCT


Lesley Pavitt
Resident  



Vacant 



5 User Groups 



Christine Sheppard 
Older Peoples Reference Group

Peter Nichol
Mental Health Users 

Enayet Sarwar
St Hilda’s Carers Group

Charly Elliott
Community Options (Mental Health User Network)


Gulrook Begum
Bangladeshi Mental Health Forum 

5 Voluntary and Community Groups  



Hafsha Ali 
Lesbian, Gay, Bisexual and Trans Gender Forum  

Angela Stanworth 
Disability Coalition

Ashraifa Choudhury
Visual Impairment Service

Badrul Islam 
Ethnic Minority Enterprise Agency 

Fazal Mahmood
Positive East 
Non voting co-optees


Motin Uz Zaman
Patient Engagement BLT

Shanara Martin
Health Scrutiny Panel

Lynne Overend
East London Foundation Trust 

Jeremy Gardner
THPCT

Keith Burrows
LBTH Adult Health and Well Being 


A Pharmacist


A GP



An Optician 

Election of Chair and Vice Chair

It was agreed that THINk should draw on the expertise and experience of those members with previous PPI experience particularly during the setting up phase. Amjad Rahi was confirmed as Chair. It is desirable that there is a Co-chair who is not Ex PPI. Di Barham is to approach Christine Sheppard from Age Concern. If Christine is unable to accept then Myra Garrett will take the position.          



	5. Draft THINk Terms of Reference

	It was agreed that this was to be a working document. The meeting agreed that the Draft THINk Terms of Reference would be finalised by the Governance and Finance Sub-Committee and that it would remain a living document.

A number of comments were received at the meeting regarding the need for the Terms of Reference to:

· include a clause stating that only statements authorised by the THINk Steering Group could be made to the media.

· refer to financial regulations

· clarify arrangements for refresh of membership

· stress the importance of not promoting own business interests 
· provide a named person for CRB checks

· relook at procedure for meetings which are not quorate

· Appendix B page 22 bullet point 3 should read ‘lesbian, gay, bisexual and transgender people and people with disabilities’ 
· Section 2 – the role of THINk should focus on developing and improving policy and service

Everyone is requested to complete a conflict of interest form (template can be found within meeting papers) and return to Di Barham or bring to next ISG meeting. 

It was agreed that THINk would have be 3 sub-committees:

1) Governance & Finance

Lesley Pavitt, Christine Sheppard/Myra Garrett, Fazal Mahmood

2) Communications & Engagement

Motin Uz-zaman, Jean Taylor, Jeremy Gardner, Christine Shepherd/Myra Garrett

3) Review & Monitoring

Sybil Yates, Peter Sharp, Peter Nichol, Amjad Rahi

UIC will service these meetings. Di Barham will advise members of dates of the first meetings which will be within the next 3 weeks.

   

	6. Enter and View Activities

	The Review and Monitoring Sub-committee will be responsible for the enter and view functions of THINk. The Sub Committee will be lead by previous PPI Forum members to ensure that THINk is able to meet its statutory obligations within the constraints of the current timeframe. 


	7. Work Plan Development

	The Communications & Engagement Sub-committee will be responsible for mapping key service commissioners, providers, users, carers etc as well as publicity and marketing including website development, corporate identify and membership engagement.

Joint Strategic Needs Assessment  

Jeremy Gardner advised that there is limited scope for influencing this year’s assessment however the THINk will be able to become involved at the early stages next year. The document forms the basis of future services that are commissioned and provided by PCT and Local Authority. 

The PCT’s draft commissioning framework is going to the Professional Executive Committee (PEC) on 23rd October. Amjad Rahi, Sybil Yates and Di Barham to attend. 

Amjad Rahi asked if someone from PCT commissioning could come and talk to THINk.  

It was also queried whether Adult Social Care had a similar commissioning document. Di Barham to invite the relevant person in LBTH to the next steering group meeting. 

The Health & Well Being Strategy document produced jointly by LBTH and the PCT is now two years old and it is planned to refresh the strategy through a series of focus groups and workshops with various stakeholders. It was agreed that THINk should lead on a consultation event with the voluntary and community sector and local residents. 
The Joint Strategic Needs Assessment which will inform the commissioning process for health and social care services is near completion and although THINk as probably missed the opportunity to input significantly into the content of the JSNA we could test it’s conclusions with community representatives. 

It was agreed that THINk undertake its first large scale consultation to gain feedback from the community on these two key strategies. It will be held on 22 November at 10.30, 153 Mile End Road. 

Communications and Engagement Sub-committee to meet a.s.a.p. to start planning event

Overview Scrutiny Panel

Next meeting is 14th October – Di Barham and Amjad Rahi to attend.     



	8. Any other business

	Next meeting will be held 12th November 2008 at 10.30 am – Positive East 153 Mile End Road
Jeremy Gardner advised THINk about Public Engagement Manager with PCT. Advert and job description will be circulated by Di Barham. Amjad Rahi to participate in interviews on behalf of THINk.

Sybil Yates, Amjad Rahi, Myra Garrett and Lesley Pavitt all continue to attend meetings from PPIF. It was agreed that they would continue to do this as an interim arrangement. Di Barham will circulate a skills audit form for all THINk ISG Members to complete. EX PPI members can detail any boards/meetings they attend. The Governance and Finance Sub-Committee will look at these.

At the last meeting it was suggested that THINk take over the role of the Health and Social Care Forum. As this was not in THINks original remit the ISG has asked Di Barham to speak to PCT and Local Authority about funding for this. 

Lesley Pavitt advised that a number of members attend LAP Steering Group meetings and it would be useful to have an A4 page about THINk to share. Di Barham to provide information sheet.

Jean Taylor asked if UIC could provide some details on the roles of Di Barham, Emma Taylor and Em Ekong. Details will be provided in the minutes.      


Action for next meeting

	Interim Steering Group Members to Action

	1. Everyone is requested to complete a conflict of interest form (template can be found within meeting papers) and return to Di Barham or bring to next ISG meeting.

2. Members to advise UIC if they knew of any suitable available space. 
3. Communications and Engagement Sub-committee to meet a.s.a.p. to start planning consultation event on the Health and Well Being Strategy and Joint Strategic Needs Assessment to be held on 22 November at 10.30, 153 Mile End Road.

4. Amjad Rahi to participate in recruitment and interviews for Public Engagement Manager with PCT on behalf of THINk.



	Urban Inclusion Community to Action

	1. Send letter to Sue Ritchie at London Borough of Tower Hamlets (LBTH) seeking clarification regarding the £38K ISG 
2. Arrange for someone from PCT commissioning and LBTH Adult Health and Well Being Commissioning to come and brief to THINk on their relevant commissioning processes

3. Enquire as to whether the Host organisation can attend Health Scrutiny Panel 

4. Circulate PCT Public Engagement Manager JD, Draft JSNA and PCT Commissioning Strategy Plan. 

5. Circulate a skills audit form for all THINk ISG Members to complete

6. Speak to PCT and Local Authority about funding support for the Health and Social Care Forum

7. Provide 1 page A4 sized information sheet on THINk for members to circulate

8. Provide details on the roles of Di Barham, Emma Taylor and Em Ekong.
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